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	Course Code:
	MAPM 642 

	Credits:
	3 Credits

	Academic Level:
	Graduate

	Prerequisites:
	PM in Practice (5 courses)
1. MAPM 601 Introduction to Project Management Standards & Framework
2. MAPM 602 PM in Practice: Initiating & Planning I 
3. MAPM 603 PM in Practice: Planning II 
4. MAPM 604 PM in Practice: Executing
5. MAPM 605 PM in Practice: Monitoring & Controlling and Closing, 
and 
1. MAPM 641 Digital AI Transformation Strategy 

	Duration:
	5 Weeks

	Delivery Format:
	Online (Synchronous & Asynchronous Sessions)

	Total Contact Hours:
	Synchronous
· 14 hours (3.5 hours/week from week 1 to week 4) 
· 6 hours for week 5 

Asynchronous 
· 20 hours (4 hours/week from week 1 to week 5) 


	Semester/Term:
	[To Be Determined]

	Professor:
	____________________

	Office Hours:
	[To Be Determined]

	Contact:
	[To Be Determined]

	Partner Organization:
	Alluvion Games


1. COURSE DESCRIPTION
This course explores how to design and manage complex technology ecosystems by integrating technological platforms, data systems, and digital services. Students will learn how organizations structure technological infrastructure platforms that support digital strategy and drive digital operations transformation. 
Students will explore the rationales of the enterprise architecture, digital platforms, cloud systems, and integration for digital transformation initiatives. They will further examine how collaboration and partnership foster digital ecosystems that deliver integrated services and create organizational value. By the end of the course, students will design a technology ecosystem focused on conceptual architecture design and strategic planning rather than technical programming. 
2. COURSE LEARNING OUTCOMES
Upon successful completion of this course, students will be able to:
1. [bookmark: _Hlk221629760]Analyze how technology ecosystems support digital transformation strategies and create organizational value. [Analyze]
1. Evaluate the use of the enterprise architecture frameworks to design and manage digital systems. [Evaluate]
1. Assess the role of the ecosystems of digital platforms that enable the integration of digital services. [Evaluate]
1. Examine data architecture and system integration challenges in transforming the organization digitally. [Evaluate]
1. Assess the requirements for governance as mechanisms for managing complex technology ecosystems. [Evaluate]
1. Develop a technology ecosystem and architecture plan that supports an organization’s digital transformation. [Create] 
3. REQUIRED MATERIALS
3.1 Primary Textbook
· Parker, G. G., Van Alstyne, M. W., & Choudary, S. P. (2016). Platform revolution: How networked markets are transforming the economy and how to make them work for you. WW Norton & Company.

· Ross, J. W., Weill, P., & Robertson, D. (2006). Enterprise architecture as strategy: Creating a foundation for business execution. Harvard business press.
3.2 Supplementary Textbook
· N/A
3.3 Open Educational Resources (OER)
· Bharadwaj, A., El Sawy, O. A., Pavlou, P. A., & Venkatraman, N. V. (2013). Digital business strategy: toward a next generation of insights. MIS quarterly, 37(2), 471-482. https://doi.org/10.25300/MISQ/2013/37:2.3
· Cuesta, C., Ruesta, M., Tuesta, D., & Urbiola, P. (2015). The digital transformation of the banking industry. BBVA research, 1(4), 1-10.
· Cusumano, M. A., Gawer, A., & Yoffie, D. B. (2019). The business of platforms: Strategy in the age of digital competition, innovation, and power (Vol. 320, pp. 1-5). New York: Harper Business.

· DHL. (2023). DHL logistics trend radar 7.0. DHL Customer Solutions & Innovation.
https://www.dhl.com/global-en/home/insights-and-innovation/thought-leadership/trend-reports/logistics-trend-radar.html

· Evans, P. C., & Annunziata, M. (2012). Industrial internet: Pushing the boundaries. General Electric Reports, 488-508.

· Harvey, D. (2016). Digital transformation in banks: The trials, opportunities and a guide to what is important. Journal of digital Banking, 1(2), 136-145.

· Heracleous, L., & Joehen, W. (2017). Cost-effective service excellence: lessons from Singapore Airlines. In Strategic Management in Aviation (pp. 301-306). Routledge.

· Jacobides, M. G., Cennamo, C., & Gawer, A. (2018). Towards a theory of ecosystems. Strategic management journal, 39(8), 2255-2276. https://doi.org/10.1002/smj.2904Digital Object Identifier (DOI)

· Luo, X., Zhang, J., & Duan, W. (2013). Social media and firm equity value. Information Systems Research, 24(1), 146-163. https://doi.org/10.1287/isre.1120.0462

· McAfee, A., & Brynjolfsson, E. (2017). Machine, platform, crowd: Harnessing our digital future. WW Norton & Company.

· Tiwana, A. (2013). Platform ecosystems: Aligning architecture, governance, and strategy. Newnes.

· Walsh, D. J. (2004). The Southwest Airlines Way: Using the Power of Relationships to Achieve High Performance.

· Weill, P., & Ross, J. W. (2004). IT governance: How top performers manage IT decision rights for superior results. Harvard Business Press.

· World Economic Forum. (2018). The Next economic growth engine scaling fourth industrial revolution technologies in production.https://www3.weforum.org/docs/WEF_Technology_and_Innovation_The_Next_Economic_Growth_Engine.pdf

· World Economic Forum. (2024). AI governance alliance briefing paper series. https://www.weforum.org/publications/ai-governance-alliance-briefing-paper-series/

· Zhu, F., & Liu, Q. (2018). Competing with complementors: An empirical look at Amazon. com. Strategic management journal, 39(10), 2618-2642. https://doi.org/10.1002/smj.2932

3.4 Technology Requirements
· Reliable internet connection for synchronous sessions
· Computer with webcam and microphone
· Access to CEA Learning Management System (LMS)
· Microsoft Office Suite or Google Workspace
· MS Project Software 
4. ASSESSMENT STRUCTURE
This course employs both formative and summative assessments to support learning and evaluate mastery of course objectives.
	Assessment Component
	Weight
	Type

	Participation & Engagement
	15%
	Ongoing

	Weekly Quizzes (Summative 1) 
	 20%
	Summative

	Discussion Forums (Formative 1)
	15%
	Formative

	Self-Reflection Case Study (Summative 2)
	10%
	Summative

	Term Project: Written Report (Summative 3)
	25%
	Summative

	Term Project Presentation 
	15%
	Summative

	TOTAL
	100%
	


4.1 University Grading Scale
	A 
93 – 100%
	A-
 90 – 92% 
	B+
87 – 89% 
	B
83 – 86% 
	D 
60 – 69% 

	B-
80 – 82% 
	C+
77 – 79% 
	C
73 – 76% 
	C-
70 – 72% 
	F
0 – 59% 

	Passing grade is C- (70%) or higher


5. COURSE SCHEDULE
	WEEK 1
	 Technology Ecosystems Foundation 

	Topics
	· Technology ecosystems 
· Define technology ecosystems  
· Interconnection digital ecosystems between multiple technologies and partners 
· Role of external partners, platforms, and digital services  
· Enterprise architecture   
· Blueprint for technology systems across the organization 
· Purpose of enterprise architecture 
· How architecture supports consistency, efficiency, and system integration 
· Role of digital platforms 
· Platforms as a core hub  
· Platforms as infrastructure enabling interactions between users and services 
· Examples of platforms in logistics, e-commerce, and digital marketplaces 
· Technology infrastructure 
· Technology infrastructure components 
· Shift to cloud computing
· Technology infrastructure scalability and reliability  

	Readings
	· Parker, G. G., Van Alstyne, M. W., & Choudary, S. P. (2016). Platform revolution: How networked markets are transforming the economy and how to make them work for you. WW Norton & Company.
· Chapter 1 – Today: Welcome to the platform revolution 

· Ross, J. W., Weill, P., & Robertson, D. (2006). Enterprise architecture as strategy: Creating a foundation for business execution. Harvard business press.
· Chapter 1 – To execute your strategy, first build  your foundation 
· Chapter 2 – Define your operating model               

	Activities
	Synchronous: 
· Course introduction, 
· Icebreaker activity, 
· Discussions on: 
· Why are technology ecosystems becoming increasingly important in digital transformation initiatives? 
· How does enterprise architecture help organizations manage complex technology environments? 
· What role do digital platforms play in connecting services within an ecosystem?   
Asynchronous: 
· Week 1 Quiz 

	[bookmark: _Hlk219507111]WEEK 2
	 Enterprise Architecture and System Design 

	Topics
	· Enterprise Architecture Framework
· Business architecture 
· Related to organizational capabilities, business processes, and operational workflow 
· Application architecture 
· Related to software systems enabling business functions 
· Data architecture 
· Related to how data is structured, stored, and shared across systems 
· Infrastructure architecture 
· Related to platforms, networks, hardware, and cloud
· Legacy systems integration 
· Risk of replacing legacy systems 
· Strategies for integration into new digital architectures 
· Examples of legacy system modernization (case study) 
· Standardization and system interface 
· Interface/communication protocol 
· Technology standards for system integration 
· Data exchange protocol and mechanisms 
· Issues and challenges when standardization is not in place 
· Operationalized technology architecture 
· How it supports operations 
· Other factors to consider such as real-time tracking, online transaction, cyber security 
· Operational efficiency and digital innovation 
· Operational systems reliability and scalability  

	Readings
	· Parker, G. G., Van Alstyne, M. W., & Choudary, S. P. (2016). Platform revolution: How networked markets are transforming the economy and how to make them work for you. WW Norton & Company.
· Chapter 5 – Launch: Chicken or Egg? Eights Ways to Launch a Successful Platform  

· Ross, J. W., Weill, P., & Robertson, D. (2006). Enterprise architecture as strategy: Creating a foundation for business execution. Harvard business press.
· Chapter 3 – Implement the operating model via enterprise architecture 
· Chapter 4 – Navigate the stages of enterprise architecture maturity                
· Bharadwaj, A., El Sawy, O. A., Pavlou, P. A., & Venkatraman, N. V. (2013). Digital business strategy: toward a next generation of insights. MIS quarterly, 37(2), 471-482. https://doi.org/10.25300/MISQ/2013/37:2.3
· Tiwana, A. (2013). Platform ecosystems: Aligning architecture, governance, and strategy. Newnes.

	Activities
	Synchronous: 
· Discussions on: 
· What challenges arise when organizations standardize technology systems? 
· Discussions on case study: 
· Cuesta, C., Ruesta, M., Tuesta, D., & Urbiola, P. (2015). The digital transformation of the banking industry. BBVA research, 1(4), 1-10. 
· How did reorganize its technology architecture to support digital services? 
· Why do legacy banking systems slow digital innovation? 
· What risks arise when replacing core banking systems? 
Asynchronous: 
· Week 2 Quiz
· Discussion forum #1  

	[bookmark: _Hlk219507119]WEEK 3
	 Technology Ecosystem and Digital Platforms Integration  

	Topics
	· Application Programming Interfaces (APIs)
· APIs functionality 
· Role of APIs
· Technology Ecosystem Collaboration 
· Risks and challenges to collaborate between multiple organizations 
· Ecosystem governance and coordination 
· Value creation through collaboration networks 
· Digital Platforms Coordination 
· Role of digital platforms supporting e-commerce growth
· Logistics platforms connecting retailers and delivery providers 
· Integration of tracking systems and customer platforms
· Examples of APIs used in e-commerce or logistics platforms

	Readings
	· Parker, G. G., Van Alstyne, M. W., & Choudary, S. P. (2016). Platform revolution: How networked markets are transforming the economy and how to make them work for you. WW Norton & Company.
· Chapter 2 – Network Effects: The Power of the Platform 
· Chapter 3 – Architecture: Principles for Designing a Successful Platform 
· Chapter 4 – Disruption: How Platforms Conquer and Transform Traditional Industries   
· Cusumano, M. A., Gawer, A., & Yoffie, D. B. (2019). The business of platforms: Strategy in the age of digital competition, innovation, and power (Vol. 320, pp. 1-5). New York: Harper Business.

	Activities
	Synchronous: 
· Discussions on
· How do APIs support digital ecosystem development? 
· How can technology ecosystems improve coordination among organizations in logistics networks?                      
 Asynchronous: 
· Week 3 Quiz
· Discussion forum #2

	[bookmark: _Hlk219507126]WEEK 4
	 Data Architecture and Technology Governance

	Topics
	· Data Integration 
· Define how organizational data is structured, stored, managed, and accessed
· Data quality and accessibility 
· Data analytics and AI capabilities 
· Technology Governance 
· Develop governance frameworks 
· Roles of executives, IT leaders, and business units in governance 
· Governance structure and organizational strategy alignment 
· Technology Infrastructures 
· Manage complex technology environments consisting multiple platforms, applications, and infrastructure systems 
· Manage technological risks 
· Monitor and maintain digital infrastructure reliability and resilience 
· Coordinate multiple technology vendors and partners 

	Readings
	· Parker, G. G., Van Alstyne, M. W., & Choudary, S. P. (2016). Platform revolution: How networked markets are transforming the economy and how to make them work for you. WW Norton & Company.
· Chapter 8 – Governance: Policies to Increase Value and Enhance Growth  
· Chapter 11 – Policy: How Platforms Should (and Should Not) be Regulated

· Weill, P., & Ross, J. W. (2004). IT governance: How top performers manage IT decision rights for superior results. Harvard Business Press.
· Tiwana, A. (2013). Platform ecosystems: Aligning architecture, governance, and strategy. Newnes.
· World Economic Forum. (2024). AI governance alliance briefing paper series. https://www.weforum.org/publications/ai-governance-alliance-briefing-paper-series/

	Activities
	Synchronous: 
· Discussions on:
· How organizations coordinate technology decisions between departments? 
· What are risks associated with poor governance or fragmented data systems? 
Asynchronous: 
· Week 4 Quiz
· Discussion forum #3

	WEEK 5
	 Case Study and Term Project  

	Topics
	· Project plan presentation   

	Readings
	· TBA

	Activities
	Synchronous: 
· Project presentation  
Asynchronous: 
· Case study 
· Term project 
· Peer evaluation


 
6. ASSIGNMENT DESCRIPTIONS
6.1 Participation & Engagement (15%)
Objective: Demonstrate active engagement with course materials and contribute meaningfully to the learning community.
Requirements:
1. Attend the synchronous sessions with camera on
1. Complete all asynchronous activities and check-ins within specified deadlines
1. Contribute substantively to class discussions demonstrating preparation
1. Engage respectfully with peers and demonstrate professional conduct
Evaluation: Students receive ongoing feedback throughout the semester by the professor.  
6.2 Weekly Quizzes – Summative Assessment 1 (20%)
Objective: Assess students’ understanding of key concepts and principles introduced each week. 
Requirements:
1. Study weekly assigned materials 
1. Complete it in LMS
Format: 
1. Multiple choices and true/false questions 
2. 30 questions x 1 point each = 30 points 
Duration: 90 minutes | Online proctored | Open notes (no internet searches)
Due Date: Week 1 to Week 4
LOs Addressed: LO1 to LO5
6.3 Discussion Forum – Formative Assessment 1 (15%)
Objective: Encourage an open dialogue for peer learning and develop critical thinking skills by connecting course concepts, exchanging perspectives, and applying knowledge to project challenges. 
Requirements (Three Discussion Forums):
1. Forum 1 (Week 2): "Why do legacy systems often become barriers to digital transformation initiatives?"
1. Forum 2 (Week 3): "What challenges might arise when multiple organizations collaborate within one single platform ecosystem?"
1. Forum 3 (Week 4): "How can technology governance structures ensure that technology infrastructure investments align with organizational strategy?” 
Each Forum Requires:
1. Initial post (300-400 words) responding to the prompt with evidence from readings
1. Two substantive responses (150-200 words each) to peers
1. Engagement with at least one external source not assigned in readings
LOs Addressed: LO1 to LO6 
6.4 Self-Reflection case study – Summative Assessment 2 (10%)
Objective: The purpose is to encourage students to reflect on how emerging technologies are transforming logistics and supply chain operations. Students will analyze an emerging technology and its potential impact on logistics operations. This analysis will help students connect theoretical concepts, such as digital ecosystems, technology architecture, and integration, with real-world technological advancement in the logistics industry. 
Requirements:
Written Report (1,000 and 1,500 words):
1) Executive Summary (250-300 words): 
i) Overview of the case and the purpose of the report. 
2) Body of the Report (750-1,200 words): 
3) APA: as needed
Due: Week 5
LOs Addressed: LO1, LO3, LO4 and LO5
7. TERM PROJECT 
Summative Assessment 2 (25% Written + 15% Presentation = 40% Total)
7.1 Project scenario Overview
Alluvion Games has reviewed your strategic roadmap for digital AI transformation with the client – XYZ Express. The client believes the roadmap is off to a good start and wants to proceed with the next phase of translating it into a technology ecosystem and architecture plan.  
Building on the foundation of the strategic roadmap for digital AI transformation, this roadmap requires a modern technology ecosystem and architecture that is capable of supporting integrated logistics operations with multiple partners, platforms, and systems. 
XYZ Express operates a few of the legacy systems for parcel tracking, route planning, warehouse management, and customer service. These systems do not have any interface. Therefore, without the integration, it creates limited visibility and real-time shipment status, inefficient route planning, and fragmented customer data. Consequently, XYZ Express often struggles with delivery delays, inconsistent tracking information, and rising operational costs.
Additionally, XYZ Express also experiences an increase in volume of cross-border shipments across the Americas. Without a single source of truth of a reliable system, the company recognizes that the current operational modes are no longer sustainable to compete with others. Therefore, the need for a sophisticated system that coordinates between warehouses, customs processes, and local delivery partners is paramount to compete in an increasingly digital logistics industry. 
Thus, the leadership of XYZ Express is exploring a digital and artificial intelligence (AI) transformation initiative. The goal is not only to modernize the company’s logistics operations, but also to enable data-driven decision-making across the organization to improve delivery efficiency and enhance the customer experience. This initiative may involve the development of an integrated digital platform for shipment tracking, improving data transparency that will be shared across the logistics networks, optimizing route planning using AI technologies, forecasting shipping demand, and improving overall operational management.
7.2 Learning Outcomes Addressed
1. [bookmark: _Hlk224084584]LO1: Analyze how technology ecosystems support digital transformation strategies and create organizational value.
1. LO2: Evaluate the use of the enterprise architecture frameworks to design and manage digital systems.
1. LO3: Assess the role of the ecosystems of digital platforms that enable the integration of digital services.
1. LO4: Examine data architecture and system integration challenges in transforming the organization digitally.
1. LO5: Assess the requirements for governance as mechanisms for managing complex technology ecosystems.
1. LO6: Develop a technology ecosystem and architecture plan that supports an organization’s digital transformation.
7.3 Project Deliverables and Requirements
Part 1: Technology Ecosystem and Architecture Plan for XYZ Express    
As a trusted consultant of Alluvion Games, you are tasked to develop a technology ecosystem and architecture plan for the client – XYZ Express. 
Alluvion Games presented your strategic roadmap for digital AI transformation to XYZ Express. The client’s leadership team approved the roadmap, which will support the growing demand for cross-border e-commerce shipments and logistics services. Thus, a technology ecosystem and architecture plan is paramount to support the digital AI transformation initiative.  
This plan should include the following.  
· Executive summary 
· Transformation context 
· Key transformation objectives 
· Digital logistics capabilities 
· Data-driven delivery planning 
· Integrated logistics coordination 
· Real-time shipment tracking 
· Digital logistics ecosystem 
· E-commerce retailers 
· Warehouse operators 
· Transportation and logistics providers 
· Customs/brokers agencies
· Delivery partners 
· Customers
· Digital platforms 
· Shipment tracking platform
· Customer service platform 
· Logistics operations platform 
· Partner integration platform 
· Technology architecture 
· Application systems
· Data platforms
· Infrastructure requirements & components 
· Governance 
· Data/system governance 
· System integration 
· Technology decisions-making 
· Conclusion 
Part 2: Executive Presentation (15 minutes + 5 minutes Q&A):
Based on the above scenarios, you will present it to the senior management at Alluvion Games. 
1. Professional slide deck (12-15 slides maximum)
1. Clear articulation of key strategic decisions
1. Ability to respond to questions about implementation
1. Professional presentation delivery
Due: Week 5
LOs Addressed: LO1 to LO6.
7.5 Submission Guidelines
1. Written Report: Submit via LMS as PDF; APA format; 12pt font; 1.5 line spacing
1. Presentation: PowerPoint/Google Slides uploaded 24 hours before presentation
1. Citations: Minimum 8 academic/professional sources (excluding textbook)
8. ASSESSMENT RUBRICS
8.1 Discussion Forum Rubric (100 points per forum)
	Criteria
	Excellent 
(4)
	Good 
(3)
	Satisfactory (2)
	Needs Improvement (1)
	Points

	Initial Post Quality
	Demonstrates deep understanding; original insights; multiple sources integrated seamlessly
	Shows solid understanding; good use of sources; clear argument
	Basic understanding; limited sources; argument needs development
	Surface-level response; missing sources; unclear argument
	/40

	Peer Engagement
	Responses advance discussion; pose thoughtful questions; build on peer ideas constructively
	Responses add value; engage meaningfully with peer ideas
	Basic responses; limited engagement with peer ideas
	Superficial responses; no meaningful peer engagement
	/35

	Timeliness & Professionalism
	All posts on time; professional tone; facilitates inclusive dialogue
	Posts on time; professional; contributes positively
	Some late posts; professional; minimal facilitation
	Late posts; unprofessional tone; does not facilitate
	/25

	TOTAL
	
	
	
	
	/100


8.2 Term Project Grading Rubric (100 points)
	[bookmark: _Hlk219514331]Criteria
	Excellent 
(4)
	Good 
(3)
	Satisfactory 
(2)
	Needs Improvement (1)
	Points

	Application to Knowledge
- Concepts or tools is focused.
- Subject is comprehensive. 
- Report provides specifics, clarity and depth. 
	Exceptional application of concepts or tools; subject matter is comprehensive,  well-integrated, and focused; report provides strong  specifics, clarity, and depth.  
	Solid application of concepts or tools; subject matter is generally  comprehensive,  well-integrated, and focused; report provides adequate specifics, clarity, and depth.  
	Basic application of concepts or tools; subject matter is limited; report lacks  depth and clear focus.     
	Minimal or incorrect application of concepts or tools; subject matter is superficial and unclear; report lacks  specifics, clarity, and depth.  
	/45

	Content & Requirements Complete
- Content is relevant.
- Paper completes requirements. 
· 
	Content is relevant and fully addresses all assignment requirements; expectations are met or exceeded.  
	Content is relevant and addresses most assignment requirements. 
	Content partially addresses assignment requirements; Some required elements are missing or underdeveloped. 
	Content is irrelevant or incomplete; significant requirements are missing. 
	/15

	Analytical & Critical Thinking
- Analyzes & provides facts. 
- Analysis is well-thought out. 
	Strong analytical   and critical thinking; analysis is logical, well-supported with facts or evidence.  
	Good analytical thinking; analysis is generally well-reasoned and supported. Some points could be more throughout. 
	Limited analytical thinking; discussion is more descriptive than analytical with weak or inconsistent support.  
	Little to no analytical thinking; arguments are unsupported or unclear.
	/30

	Writing & Sources
	Publication-quality writing; flawless citations; exceptional sources
	Clear, professional writing; appropriate citations
	Adequate writing; some citation issues
	Poor writing quality; citation problems
	/10

	TOTAL
	
	
	
	
	/100


8.3 Term Project Presentation Rubric (100 points)
	Criteria
	Excellent 
(4)
	Good 
(3)
	Satisfactory 
(2)
	Needs Improvement (1)
	Points

	Content & Organization
	Key points expertly synthesized; logical flow; compelling narrative
	Main points clear; good organization; coherent structure
	Content adequate; some organizational issues
	Content unclear; poor organization
	/30

	Visual Design
	Professional, polished slides; effective visuals; appropriate text density
	Clean design; good visuals; readable
	Basic design; some visual issues
	Poor design; cluttered or hard to read
	/20

	Delivery & Presence
	Confident, engaging delivery; excellent eye contact; natural pacing
	Clear delivery; good presence; appropriate pace
	Adequate delivery; some nervousness; pacing issues
	Poor delivery; reads slides; significant issues
	/25

	Q&A Response
	Handles questions with expertise; provides insightful elaboration
	Responds well to questions; demonstrates understanding
	Adequate responses; some difficulty
	Unable to respond adequately to questions
	/25

	TOTAL
	
	
	
	
	/100


9. COURSE POLICIES
9.1 Attendance and Participation
Active participation is essential in this online learning environment. Students are expected to enable the cameras for the synchronous sessions. Attendance will be recorded. Asynchronous activities must be completed within specified deadlines. If you anticipate an absence, please notify the professor in advance. Synchronous sessions may be recorded for students who are unable to attend due to documented circumstances. If you anticipate an absence, please notify the professor in advance.
9.2 Late Submission Policy
Assignments submitted late will be penalized without prior approval. Extensions may be granted for documented emergencies or extenuating circumstances if requested before the deadline, where possible. Effective time management is required. Review the weekly course schedule and consult with the professor for details. 
9.3 Academic Integrity
CEA-University Institute maintains the highest standards of academic integrity. All work submitted must be your own. Plagiarism, cheating, or any form of academic dishonesty will result in disciplinary action, which may include a failing grade for the assignment or course. Properly cite all sources using APA format. When in doubt, cite.
9.4 Use of Artificial Intelligence (AI) Tools
The use of AI tools (such as ChatGPT, Claude, Gemini) is permitted for brainstorming, research assistance, and editing support. However, all submitted work must represent your own thinking and writing. If you use AI tools, you must: (1) disclose AI use in your submission; (2) include AI-generated content as properly cited material; and (3) be prepared to explain and defend any content in your submissions. AI should augment, not replace, your learning.
9.5 Communication Policy
Professors will respond to students’ inquiries and assignments in a timely fashion. Students should check their emails and the learning portal regularly for the updates. Consult with your professor if any clarification is needed.  
9.6 Technology Requirements and Support
Students must have reliable internet access and appropriate hardware for video conferencing. Technical difficulties should be reported immediately to both the professor and IT support. It is the student's responsibility to ensure familiarity with the LMS and required tools before assignment deadlines.
9.7 Accessibility and Accommodations
CEA-University Institute is committed to providing equal access to education for all students. Students requiring accommodations due to a disability should contact the Accessibility Services Office and notify the professor within the first two weeks of class. Accommodations will be provided in accordance with institutional policies and applicable regulations.
9.8 Netiquette and Online Conduct
All interactions in this course should reflect professionalism and respect. This includes synchronous sessions, discussion forums, and email communication. Treat all participants with dignity and courtesy. Disagreement is welcome; disrespect is not. Students are expected to maintain appropriate professional conduct in all course-related interactions.
10. ADDITIONAL RESOURCES
10.1 Academic Support
1. CEA Writing Center: ______@cea.edu
1. Library Research Support: _____@cea.edu
1. Academic Advising: _____@cea.edu
1. IT Help Desk: _____@cea.edu
10.2 Professional Development Resources
1. Harvard Business Review (institutional access)
1. LinkedIn Learning (free for CEA students)
1. Coursera for Campus partnerships
1. Management professional associations (PMI student memberships)
11. SYLLABUS DISCLAIMER
This syllabus provides a general plan for the course. The professor reserves the right to modify the syllabus as needed to respond to pedagogical needs, current events, or unforeseen circumstances. Students will be notified of any significant changes via the LMS and class announcements. It is the student's responsibility to remain informed of any modifications.
CEA-University Institute | Madrid, Spain |
This syllabus is subject to change. Students will be notified of any modifications.
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